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health insurance i1s changing (fast)

40 million individuals getting insurance
Shop for insurance like everything else
Insurers can't say no!



customer 1s the consumer

Focus on branding, technology, customer service
Tech tools that guide members to care
Make it simple



what makes us simple?

4 key ingredients



1. stimple because our visual design

Friendly and approachable
Clear and limited calls to action
Hide details until needed



;Hablas Espariol? Nosotros también Are vou a provider? Sign in

Hello New York, We're Oscar,

GET STARTED

b







Health insurance
that works like
the rest of

the Internet.

We'Te Oscor, o mew kind
of heolth Fsurance company.

OosCar

Sign vp at 1-855-05CAR-NY
Or learn more o MIOSCar.com




OSCGr e Kristina

Hi Kristina!

Insurance can be complicated but we make it simple. Get a tour of your plan»

We can give you personalized care (and a $10 reward). Tell us about your health»

Our doctors can call when you need care. Set up your Teladoc profile »

SKIP TO SITE



O  showall events regarding all episodes for Kristina BENEFITS @

s ¢ Find your level of care

: i
[ %
Thank you.
/ A Teladoc doctor will call you :
ql-;; before 7.43 PM (EDT) S
L
T o st Minor
v Immediate care for serious injuries and iliness
care for serious injuries and iliness.
$ |
1 / General
Immediate care for serious injuries and iliness
care for serious Injuries and iliness.
A Koa Mustes
"
Edgewate

* * Specialist
crgaired ] Immediate care for serious injuries and iliness
care for serious injuries and iliness.

Urgent
Immediate care for serious injuries and iliness
care for serious injuries and illness.

Emergency? Always call 911
Life Threatening or Permanent Impairment




oscar Search for care, people, places, or drugs = Edward

o Asthma

Asthma is a chronic disease that affects your airways. Your airways are tubes that carry air in and out
of your lungs. If you have asthma, the inside walls of your airways become sore and swollen. That
makes them very sensitive, and they may react strongly to things that you are allergic to or find
irritating. When your airways react, they get narrower and your lungs get less air,

Read more v
Choose how to get care

Primary Care Doctor > $80 - $250 ~
Pulmonologist > $80- %350
Urgent Care Clinic > $80 - $350 +

Emergency Room > $1000 - $1400 +



oscar

24 results in this area

Pulmonologist

Doctor on call
Have a doctor call you within 1 hour
Free

" CLOSE MATCH
David Valentine
Internal Medicine, Pulmonologist

+ CLOSE MATCH
Athanasios Mallios
Internal Medicine, Pulmonologist

' CLOSE MATCH

Iraj Akhavan

Allergist, Internal Medicine,
Pulmonologist, Critical Care Doctor

Hamnid Behzadi
Internal Medicine, Pulmonologist,
Critical Care Doctor

Larry Difabrizio
Pulmonologist, Critical Care Doctor

PERSONALIZE

= Edward
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oscar Search for care, people, places, or drugs = Edward

Edward Eden

Pulmonologist, Critical Care Doctor
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1780 BROADWAY, 7TH FLOOR, New York, NY 10019 SHOW OTHER LOCATION
. Phone(212)315-0144
™ Fax(212)315-0196
Provider details
2 Gender + Hospitals

Male St luke's/Ronsevelt Hosnital Center Saint | nike's Nivisinn



2. simple because we get complexity

Backgrounds as analysts and data scientists
In-house insurance experts
Focus on primary use cases



Get your quote 1n just seconds

single NO Kids

$50,000
10012

GET QUOTE




oscar

Theodore Roosevell

2nd Roor
Meéw York Oy, NY 10003

TEF OF PLAN
Oscar Silver Edge Plus

LA L COWERED Iy ThED BiLL
Theodor Roosews
Fanny Roosevelr
Patria Rodsevwelt
Patty Trick Roosevelt
Rosey Roosavelr

Yoru wve 8 grace perasd af 0 da

i U busmtly, if you do sot
pury Iny iy mesd of F5i i, yoar
DA Wi ha e Tl
reSnact wwly B 30y afier the
Lo oo wmars padd

Member 1D ABC123456T8
Bill reflems your payments through 2nsema
Bill Number 458456456
Bill Period N4 - 332014
Please pay this amount $300.00
Please pay by 112014
Previously due $200,00
Previously, you pakd ($150.00)
Remaining amount due $50.00
Cost of your coverage $384.72
Government pays ($184.72)
Additional cost to cover Fanny $50,00
Adjustment Line 3 $0.00
Adjustment Line 4 $0,00
Adjustment Line 5 $0.00
Adjustment Line & $0.00
Adjustment Line 7 $0.00
Adjustment Line 8 $0.00
Cost of this month's coverage $250.00
Please pay this amount $300.00
Please pay by o4

oscar

If you'd like to pay by
check or money order:

1 Make payable to
“Oscar Insurance Corporation”

2 ‘Write your Member D on the check

3 Detach this coupon and send
your emvelope to:

Oscar insurance Corporation
PO Box 415841
Boston, MA 02241-5341

Please see reverse for all ways (o pay

MeamiberiD

Bill Numiber Total Due
ABC1234567 456456456 $300.00

Pay By
AN20M4

Please enter payment amumnt




oscar

ﬂ 295 Lafayette Street, 6th Floor
MNew York, NY 10011
Edward Segel

hew York, NY 10011

You owe $242.95 by January 1

See back for more detalls.

Pay online
Visit hioscar.com to set up one-time
or recurring payments.

Pay by check
See the back of this bill for instructions
on how to pay by check or money order.

Pay with cash

Go online to find over 1,000 locations in the
Mew York metro area. Unlike our other
methods, paying with cash incurs a $1.50 fee.

Questions? Give us a call
1-855-0SCAR-55




3. simple because were data smart

Search instead of menus
Natural language instead of medical terminology

Turn offline experiences into online ones



Search for symptoms and care OR BROWSE... v

Doctor Your past care |nﬂuenza

Influenze is typically
characterized by fevers, chills,

Conditions At sed do eiusmod tempar
NiaDels incididunt ut labore et dolore

magna aliqua.

Change phone number :

- —_—m— = s nynp

Your hospit:

e
¥

- } ‘Woodside E
- @

Qussrs Ll ary
Wiondside u



oscar mead = Edward
@ PEOPLE

Robert Mead
Ron Meador
Herbert Meadow |

() PLACES See all 4 results
Meadowbrook Care Center J
Meadow Park Rehabilitation and Health Care Center |
Island Sports Pt of East Meadow ! M

DRUGS See all 40 results

Emadine
Metadate CD
Metadate ER

Your Health Events

® ! You requested a doctor call at 5:48 p.m.
® | We received your payment of $1.00.

& d You requested a doctor call at 7:36 p.m.
3 A You requested a doctor call at 2:33 p.m.

® : We received your payment of $217.95.



oscar i can't stop wheezing = Edward

(5) FIND CARE FOR

Sleep Apnea
Asthma
Respiratory Failure

g

Talk with a doctor Find care

Your Health Events

@ ari15 You requested a doctor call at 5:48 p.m.
. Mar 11 We received your payment of $1.00.

® va You requested a doctor call at 7:36 p.m.
& Mar 04  You requested a doctor call at 2:33 p.m.

. Feb 27 We received your payment of $217.95.



my tummy hurts|

(5) FIND CARE FOR

Indigestion
Abdominal Pain
Heartburn

i can't get pregnanﬂ

(5) FIND CARE FOR

Infertility
Endocrine Diseases
Female Infertility

i'm really sad|

() FIND CARE FOR

Depression
Seasonal Affective Disorder
Child Mental Health



What's your number?

(555) 867-5309

WHERE ARE YOU CALLING FROM? WHERE SHOULD PRESCRIPTIOMNS BE SENT?
Duane Reade, 29 7TH AVE # 33, New York, 10011
New York

Change

Reminder

You shouldn't use Teladoc if you're experiencing a serious medical emergency. m




A doctor will call you soon at

(555) 86/-5309




oscar Search for care, people, places, or drugs

Feb 18

Jan 07

Jan 03

Jan 03

Jan 02

Jan 02

We received your payment of $329.69.

You requested a doctor call at 5:46 p.m.

You had a call with Ankush K Bansal at 1:51 p.m.
Reason for Call Cough
Diagnosis Bronchitis : acute

Prescription Azithromycin 5 Day Dose Pack 250 Mg Oral Tablet
Take as directed

Pick up at Duane Reade (609 COLUMBUS AVE)

Call Details Requested: 1:39 p.m.
Wait time: 11 minutes, 44 seconds
Call length: 1 minutes, 38 seconds

You completed your health questionnaire.

You set up your Doctor On Call profile.

You completed a tour of your plan.

Hide call details ~

= Dawn



4. simple because we are focused

Learn to say no
Cut functionality along the way
Design for what you have



0 Kristina Show all items related to all care
Hi there, Kristina $123

1 Active doctors 2 Unpaid Appointments spent by you 2013

You picked up your prescription for Timolol Malatae
Apr 4 MIGRAINES

@ unsuRE OF ANYTHING? Read up on everything regarding Timolol Malatae

You switched Blocadren for Timolol Malatae and saved $36
Apr 4 MIGRAINES

. You paid your bill to Dr. Elena Frid
Apr 4 MIGRAINES

You picked up your prescription for Lipitor
Apr 4 HIGH CHOLESTEROL

You just visited Dr. Darryl McClendon for a free physical checkup.
Apr 4

(¥) recommenD pocTorR Would you recommend Dr Darryl McClendon to a friend YES



OSCCN  Search for care, people, places, or drugs

Next Steps

O

It's time to pay your bill. Your account balance of $216.95 is due by April 1, 2014

Your Health Events

Mar 15

Mar 07

Jan 28

Jan 02

Jan 02

Jan

Dec 14

You requested a doctor call at 5:48 p.m,

You turned on recurring payments.

We received your payment of $217.95,

You completed a tour of your plan.

You set up your Doctor On Call profile.

Your coverage with Oscar started today! Your online 1D card is now ready to print.

You completed your health questionnaire.

You registered for a HiOscar.com account.

Pay now >

= Edward



anatomy of simple

1. Limit actions and details until needed
2. Reduce complexity by understanding it
3. Put data to work instead of users

4. Stay focused



importance of design

Helped build the company
Crucial to customer growth and engagement
Keeps pace with our thinking rather than our doing



what's next?

Simpler than your cell phone plan
Smarter member engagement
Integration into doctor offices



thanks

albert isaksson
andrew borovsky
bryan young
dawn williamson
fredrik nylander
herman carlsson
john loser
mario schlosser
robert lindgren
robin davey

sara wajnberg

eddie@hioscar.com



