


Eaze is the largest direct-to-consumer cannabis retailer in
California

5.7M+ 725k+ $190M+ $125M+

Delwveries Completed Customers Served 2020 Transactkon Value 2020 Revenues

“$13B $95 60% 85%

Total Addressabbe Avorage af Metwork Owned Total T
Total Califo
Markel Transaction Value by Enze Population Serviced in

Moti: Data s of May 220, 2020 figures are combination of actuak and projections m



Eaze had strong core growth metrics in 2019

$176M 7= $133M + 7 2.0M 7 298k +55+
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Eaze is transitioning from a marketplace to a vertical retail
operator

MARKETPLACE
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Inconsistent supply chain & control of brand
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VERTICAL RETAILER

Positive working capital & reduced cost
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House brands, optimization to maximize profit @

Ownership of networks & last-mile distribution e
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This transition requires two key steps: depot consolidation
and private-label brand launches

DEPOT CONSOLIDATION

$75M+ > $120M+

increose in Incrogss in
e venue Cazh Collechions

-+ 95%+ of dispensaries by July 2020

=+  Centralize operations and reduce back office
redundancies (eq., Finance, HR, etc))

-  Optimize operations [ profitability

PRIVATE LABEL BRANDS
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e
Depot consolidation: Eaze now controls ~60%+ of GTV'

% of GTV Controlled by Eaze (Weekly)
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Private label brands: Eaze private label creates 15%
incremental margin and now represents ~12% of GTV'

Margin Improvement % of GTV

HOUSE BRAND MARKUP e i
Ermrm‘ﬂq Adifional Ve !ﬁ"buﬂﬂ Frivale Loba N ——— = —— - -
~ MARGIN | 7
House Brand  $750 $12.00 $3000 , 7500% T N
31d Party $1200  $3000 | 6000% |  mn _ ,1/
B B | .

* Grgss Transacion Yaluo equals hotal product costs plus taes and tees. CMRDN AL



-
High category penetration enabling Eaze private label

brands to grow ownership of GTV

~25% penetration vaporizer category

Circles Vape v. All Other Vape Brands
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~25% penetration flower category

Circles Flower va. All Other Flower Brands
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As we take control of depots and build private label
brands, our contribution margin improves to 25%+
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Pei Transachion

EBITDA positive at ~$20M of GTV' per month
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Expect to reach $20M in GTV' in Q4-2020 with increased
marketing in 2H-2020 after network consolidation
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After we reach
EBITDA positive in

California, we will
lift and shift model
to other states

aEppilie @7 =—HH
MN = SRR VT
e F = T
"I'c'l ( [ i .:;_.'_1&__.', - -'-'_R|
; i A= T
A ,:__ .nl'nl'll :-_-;-?-_?Ir A‘{; PA K.J-!_J. E_EI
= 1 - -
r 1‘-:-,% H 1 ) =MD
T Lo o “TC
MG i . Y
— HC
AR ™
5C
M5 AL GA
u —m — 1
T "-"-‘."_'r‘_*-\“ '.__:r
.
LI
)

Coo e



Our differentiated tech, strong brand, and data-driven
marketing will enable us to be successful out of state

Differentiated Tech

¥ &
¥
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Proprietary, differentiated and
scalable tech gives us a
competitive advantage
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Recognizable brand
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Recognizable brand with high
affinity (e.g., 75 net promoter
score)

Data-driven marketing
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Largest custormner database

provides data advantage to
scale in new markets
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Management team

Ro Choy
Chief Executive Officer

CEQ of BitToment and
Business Leader at Ebay

Mick Fasano
Chief Revenue Officer

WP of Sales at Localytics,
Axceler, and Rapad?

Megan Miller
Chief Operating Officer

vice President of Logaly,
Drocusign

David Mack
SVP Comms & Public Policy

e

Sr. Director of Public Affairs at
Lyft

Andrea Lobato
Chief Legal QOfficer

Dir, of Comphance at Lyft and
Dir. of Legal at Judicata

Akshay Vyas
VP Technology

‘ice President of Engineering
at Quid, Head of LI
Engineering at Docker

Jehn Curtis
Chief Financial Officer

CFO of Pacilic Gatéway
Concessions, Leadership at
Symverse

Cory Azzalino
SVP Finance

Restructuring CED at DVME.
Irrvestor at Prudential Capital

aze
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