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Monzo want to provide a
financial control centre to
1 billion people worldwide
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Today, Monzo is a
bank that’'s as smart
as your phone

Imagine opaning a full bank account In 30 seconds
from your phona. Or sending money to friends and
spitting bills with & single swipe. imagine push
rictifications tha second you pay for anything, with
your balance always up-to-date, Imagine travelling
sbroad end being walcomed by your bank on arrival,
with zero feseign exchange fees, rather than always
hewing your sard blocked for fraud. And I you do loge
your card, freaze and unfreeze it with a single tap.
It's banking that feels llke magic.

Manaa is this bank, complate with a UK banking
licence, all core technology bullt in-house
gnd a dalightiul UX,



More than 120,000
people have a funded
Monzo account

This has been primarily drivan through organic social
channeds and word-of-mouth refarral, at zero cost
|per acquisition.

PR and press coverage has alsa bean very positive.
In March 2018, Monzo broke world records by
raising £1 milllon in 88 seconds via & crowdfunding
plattarm, genacating worldwide naws covarage.

105k




Customer metrics are very encouraging
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120,000 60% £370 324

Cards distributed with over Stars on the Of cards being usad dvarage spand par Transactions a year by
E£100,000,000 spant App Stome mctively (at least once sctive card par month active users [comparad to
collectively by usars per waak) UK average of 115)'



In the future, Monzo wants
to be the marketplace bank
for everyone in the world

Extra manay sitting In your account? We want to help you
mewe it Into savings accounts, P2P lenders or investment
funds, all in & single tap. Running short on cash? We'l let
you know before you go overdrawn, and ghw you a range of
straightiorwand borowing options,

Sinte we've alieady 1aken you thigugh bank-grade KYC
and AML checks, we'li be able to |t you open accounts with
other Rnancial services providers in seconds. aveading
long-windad slgnup processes. Thanks to open APle, you'll
bt ablo to manage these providers from within the Monzo
app, giving you complete financlal control from & single
place,

Rather than bullding a balance sheet, we want to create a
powerful financial control centre for your money,

The futwhe of parsonal Hnence i3 maskelpiace banking.
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The team has the right blend of product, tech, and banking skills.
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Tom Blomisid
Chied Emrcutvn Odficar

Town waa priavitudly oo -foundes
of GoCardiesa, the paymant
FODOSSON HiE was ramaed ong
of B Top B ErSraproness

in Eutope by the European
Commiamion in 2013

aE

Ol Mahrt
Hesd of Product

Die was previoushy Product
Manager st Skyoe, whers he
launched the video caling
peoduct globaly. He mes s
el poaitions at Luls and
CitySoeisiaing

Paul Bippan
Deguty CED & Cao-Founder

Pyl Feam 5% ymara of ratall
banking experienoe, locking
wtbess mulhoms of owvstosers ot
Lloyes. AIB ang Natwesl. Ho
kot ures in Banking Practice of
P e

-
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Cresf Risk Ofhonr

l2 s @ Carser sk mansgeen
piofesmionsl with 35 years of
paperionoe. Most reoenitly lan
wak CRO ol Crarisr Sevings
Bank,

Gy Dodman
CFD & Co—Fomimss

Gary veas previousty the CFO of

ASN &MRTD Trarasction Banking

oyIBomng & rnoves of §6bn
Ha = 3 guak®ed chariped
aooountant

Baronass Danise Kingumdl
Chmirmsn of v Boand

Deniss was perevicusty the
ceputy chak of the Competition
Commission enguiry ivio
Bariing and Sanior Adviss: o
RBS.

Jonas Huckaetain
CT0 & Co-Foundar

Jenas gradusted Bom whivanity
ak the sge of 18, and has founded

several Sikcon valey-oased
st baps. He's & ¥ Combinator
Bamnus.

Tim Brooks
HiorrErgcutva Dingcbm

Tim has held semwor bassiness
ey £ rodes 3 JPMogan
Crase & Co and PwC and
oW coNtinues his corponbe
panirigtion as & NED for

B diverss rangs of langs
LoD,

Patricia Madserano
Chinl Operating Otbcaer

Patnck Fac 20 yeas of
maperience in retall Danking
operatians. previousty holding
tha rols of Reinl Oparation
Dhmctor af Lioyds Baaking
Gnoup.

.

Eilwen Burbidgs
InwRisar Dissctor

Eilesn i & pariner at Passion
Caphtal and Fintnch Ervny fos
HM Treasury. She has heild
ceoduct roles at Yeroaol, Skype.
and Appde.



Viral growth
mechanics can
get us to the
first million
customers

Wailting list

Irniitas trom MOonzo EEars

Gaoldan tickats to skip waiting iist
Send and request maney




Monzo Community

Wa'ne building a bank with the halp of
a remarkably engaged community.

Thousands of peopha inspired by our vision
of & 2188 oantury bank ané Following our story,
and helping us with feedback and ideas. This
COMMUnity & ey to0 our BUCCEES o datE,
BNETING OuUr KEETS fealn genuine sEnsa

of ownership over the product they

are gvangalising

269k

Twilttar Followars

28.7k

Discussion forum posts

96 seconds

Em ralead through crowdfunding

12k

Crowdsourced nama change suggestons



Machine learning and product improvements

Fraud

Fram a peak of £40,000 per week,
fraud losses have been reduced by
muone than 85%, helped by machine
learning modets based on Google's
TeneorFlow Mbrary. We've recently
started feeding in geolocation data,
which should further reduce card fraud.

help us operate at scale
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Credit Scoring

Evary MafZo customar interaction is stoned
in our data wanrehause, hosted with Google
BigGuery. Combired with social network
prafiies and dats from the Gredit Reference
Agancies, we will build sophistcated credit
sooring models to broaden scoess 1o aredit
and reduce bad debt.

v fongotten my pin

Fow can | et ilF

1 lln| W vanITES, & DB
e will B weith pou bty

Customar Support

e qurnently fisld about 5,000 quedies ped
wisek, 30% of which come via in-app text
chat. In early triaks, our Al has been abla
1o identity B0% of questhons correctly.

In future. a hyood Al modal will be able
D SugEs! Mesponses to mast questions
withaut human intervention

10



We've built 95% of our
bank software in-house

4% wall 88 & market-leading mobibeé applic ation, we've built our
meal time corm han‘iclng systems from scratch

The backend systems are primarily composed of Go microsanvices
communicating over Kefka, wsing Cassandra es the primary data
shona,

Unlike other challenger banks, we own the full technology stack,
giving us the Bexibility 1o react to changes in cusbomier bahaviour
and demands. Rolling out new functionality is a matter of hours
and deya, rather than waeks and mantha.

This technelogy 18 highly extensible, allowing us o oparata in
multiple curmencies. connect to multiphke global payment natworks.
and introduce new francial products easily. Running across thrae
WS availability zones. cloud hosting gives us the ability to scale
quickly with demand.
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We received a UK banking licence in August 2016!

A Uk banking Ecencoe is authorised by the PRA and This is follewed by 8 "mobilisation® phasa during

regulated by the PRA and FCA', allowing deposit- which final capitel |s raleed and IT systems ane

taking and balance sheet lending. Once granted, complated, bafora launching to the public.

it albows firms to passport scross Eusrope, Bcoessing

500 millgh Sonsumers. Monpo was granted a licence with resthictions
in August 2076 and |s planning to leunch curment

Changes in the authorisation regima in March accounts in the first half of 2017,

2013 introduced B naw hwo-slage process, under
wihich a tirm Is first granted a banking koence with
resdtictions.
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How will Monzo make money?

In the short and madium-1erm, Manza
will make money by Hnding out deposits,
without hidden fees or charges

®

Lesngy-tnm, peaft shasdimg and affiliate
fees on third-party products will
| the main sourca of revenue



Additional capital will allow
us to expand into Europe,
the US, and Asia

Furthes geographic sxpangion depends on the availability of capital. By
207, our UK banking autharieation should aliow us 10 operate acroes
Europa under our own lioenoe, generating rovenue from personal
landing.

A US expansion |& possible via sponsor banke. This could take B manths
to gat live, and short-term revenue would be generated by higher LS
MagtarCard interchange rates. Medium-tarm profitability would depend
on & partnarship with a US-regulated unsecured consemer cradit
provider or acquisition of a US banking licence.

Aslan expansion would be based out of Singapore in the Brst instance,

whena the Monetary Authorty Of Singapome (MAS) has just lsunched
the FirTech & innovation Group. Any initial launch would be based on

partnership with a loced sponsor bank,

®

®




Want more VC/investment startup pitch decks?
We’'ve centralised ALL successful investor pitch decks at:
www.chagency.co.uk/getstartupfunding

This has been made by
chagency

A design agency that helps SaaS CEOs reduce user churn.
We write daily on this topic here: www.chagency.co.uk/blog

jf twitter.com/chddaniel in linkedin.com/in/chddaniel » chdaniel.com/youtube More: Chdaniel.com
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